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MDOC  Sponsors 
Montana  Victims  Conference 

Promising  Practices  and  Strategies  for 
Victim  Services  in  Corrections 

The  most  exciting  thing  to  happen  in  Montana  on  victims  issues  is  being 
planned  right  now. 

What:  A  three-day  conference  with  three  major  training  tracks: 
Responding  to  workplace  violence  in  correctional  settings,  impact 
of  crime  on  victims  programs,  and  victim  services  in  corrections 

'When:  July  7-9,  1997. 

Where:The  Heritage  Inn,  Great  Falls. 

Why:  To  assess  the  current  status  of  victim  services  in  Montana's  adult 
and  juvenile  corrections  and  parole  systems,  and  develop  a  three- 
day  training  program  that  will  ultimately  improve  victims'  rights 
and  services  in  the  post-sentencing  phases  of  their  cases. 

Who:     Conducted  by  the  National  Victim  Center. 

Primary  sponsor:  MT  Department  of  Corrections. 
Co-sponsors:  Attorney  General's  Office,  Board  of  Pardons  and 
Parole,  Montana  Conservation  Corps,  MT  Juvenile  Probation 
Officers  Association,  Office  of  the  Governor,  Young  Women's 
Christian  Association  (Helena),  MT  Sentencing  Commission,  MT 
Board  of  Crime  Control,  and  Pine  Hills  School. 

Details  to  follow. 

Contact:  For  more  information  or  to  be  on  the  mailing  list,  contact: 

Mike  Cronin,  Public  and  Victim  Information  Specialist, 
MDOC,  1539  11th  Ave.,  Helena,  MT  59620-1301 
406-444-7461,  mcronin@mt.gov. 


Schedule  of  Events 


04-22-97    KLCY  Missoula  Live  Radio 
Interview  with  Rick  Day  at 
Capitol  Rotunda, 
9:30-10:00  am 

04-22-97    KGVO  Missoula  Radio 
Interview  with  Rick  Day, 
4-5  pm 

04-23-97    Policy  Task  Force,  Helena 

04-25-97    METNET  Meeting,  SRS 
Building,  11  am  -1  pm 

04-25-97    Correctional  Officer  Basic 
Training  Graduation  at 
Ranch  1  Training  Center, 
2:30  -4:00  pm 

05-05-97    Victims  Conference  Site 
Visit  for  Steering  Com- 
mittee, Helena,  9  am 

05-21-97    Policy  Task  Force,  SRCTC 
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Message  from  the  Director 

Now  that  the  55th  Legislative  Session  is  over, 
Director  Day  felt  it  would  be  appropriate  to  re-run 
his  message  from  October,  1996. 

For  at  least  the  past  several  months,  we  have  been 
engaged  in  public  discussion  regarding  the 
number  of  offenders  the  Department  will  be 
required  to  manage  in  the  coming  years.  During  this 
discussion  we  have  encouraged  an  open  review  of 
history  and  the  strengths  and  weaknesses  inherent  in 
predicting  future  correctional  populations. 

Providing  the  leadership  necessary  to  hold  a  steady 
course  is  difficult  enough  when  the  correctional  costs 
and  numbers  begin  to  require  choices  between  basic 
government  services.   However,  the  process  becomes 
even  more  difficult  when  some  policy  makers  choose  to 
advocate  simple  approaches  or  question  the 
Department's  credibility  instead  of  focusing  on 
designing  an  effective  long  term  response. 

Given  some  of  the  questions  surrounding  future 
corrections  populations,  perhaps  some  facts  would  serve 
to  illustrate  the  reality  of  the  increase  in  corrections 
populations. 

■»    250  inmates  have  been  transferred  to  a  Texas 

prison. 
■*     150  inmates  remain  in  holding  status  in 

Montana's  county  jails. 
-»    The  men's  prison  continues  to  operate  with 

over  1,220  inmates  even  with  a  design  capacity 

of  850. 
-»    The  men's  prison  system  admissions  exceeded 

900  in  FY  96  which  is  a  69.5%  increase  from 

1993. 
-»    Admissions  during  the  first  quarter  of  FY  97  are 

161%  higher  than  the  comparable  period  in 

1993. 

In  addition,  I  encourage  a  quick  check  with  your  local 
sheriff.  I  am  sure  you  will  find  our  county  jails  are 
facing  a  similar  shortage  of  space. 

These  numbers  are  not  speculation;  they  describe 
today's  situation.  The  challenges  facing  corrections 
management  are  not  new  or  isolated  to  Montana,  but 
the  pace  of  growth  in  our  state  has  clearly  exhausted 
our  correctional  resources. 

History  will,  no  doubt,  repeat  itself  as  the  rhetoric 
concerning  projections,  prevention  and  alternatives 


resurface.  Although  careful  calculations,  effective 
prevention  and  alternatives  are  important,  the  demand 
for  corrections  resources  is  here  today.  An  effective 
response  is  needed  before  time  runs  out.  For  our  part, 
the  Department  will  bring  a  package  of  legislation  and 
budget  proposals  designed  around  public  safety  and  an 
effective  and  secure  corrections  system  to  the  97 
Legislature.  At  that  point,  it  will  be  up  to  our  elected 
representatives  to  chart  the  future  path  of  Montana's 
correction  system  and  very  possibly  the  safety  of  our 
homes  and  communities. 

New  Victim  Notification 
Program  to  be  Installed 

By  Mike  Cronin 

Public  &  Victim  Information  Specialist 

The  department  has  taken  a  great  stride  forward  on 
behalf  of  crime  victims.  In  late  March,  the  MDOC 
signed  a  contract  with  Interactive  Systems  of 
Louisville,  Kentucky,  to  provide  registered  victims 
with  automatic  notification  of  offender  movement. 
Installation  is  expected  to  begin  in  May. 

The  system,  called  VINE  for  Victim  Information  and 
Notification  Everyday,  is  computer-driven  and 
provides  complete  autonomy  for  victims  using  the        ' 
service.  Victims  simply  dial  an  800  telephone  number 
and  enter  the  phone  numbers  they  want  the  computer 
to  contact  and  the  offender  they  wish  to  track.  The 
computer  then  issues  a  personal  identification 
number. 

The  victim  may  dial  the  800  number  at  any  time  for  a 
status  report  on  the  offender's  projected  release  or 
hearings  dates.  In  the  event  of  status  changes  or  an 
escape,  the  computer  automatically  notifies  the 
registered  victim,  and  continues  making  the  call  until 
the  PIN  is  used  to  terminate  the  notification. 

The  department  began  working  on  an  automated 
victim  notification  system  last  summer  with  the 
assistance  of  the  Advisory  Council  Subcommittee  on 
Crime  Victims,  and  the  MDOC  technical  team  of 
Janie  Wunderwald,  Rich  Petaja,  and  Larry  DeFrance 
under  the  leadership  of  Mary  Letang. 

The  subcommittee  is  comprised  of  Chairwoman  Ethel 
Harding,  Linda  Paulsen,  Anita  Richards,  Tammy 
Laib,  Steve  Hollingshead,  Candy  Wimmer,  and  a 

MDOC's  Mike  Cronin.  Purchase  of  the  necessary        " 
computer  equipment  and  its  installation  is  made 
possible  by  a  grant  from  the  Montana  Board  of  Crime 
k     Cont-rol;  operation  is  funded  by  the  1997 
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ISB  News 

Viruses  Hit  MDOC  Again 

^PBv  Larry  DeFrance 

Information  Services  Bureau  Chief 

In  the  September  1996  newsletter  we  reprinted  the 
December  1995  article  we  wrote  about  computer 
viruses.  There  has  been  another  new  rash  of  viruses 
hit  the  Department  lately  (18  different  known 
incidents  in  a  month).  This  month  we  are  going  to 
update  and  reprint  the  article  again. 

Floppy  disks  are  almost  always  the  source  of  the  virus 
so  be  very,  very  careful  about  moving  diskettes  around 
without  scanning  them  for  viruses.  In  particular  be 
careful  of  any  coming  into  the  office  from  home  or 
elsewhere.  This  threat  is  real. 

Viruses  are  sneaky  little  "rogue"  programs  written  by 
vandals.  Viruses  reproduce  themselves  and  spread  in  a 
variety  of  ways,  and  can  destroy  your  normal  programs 
and  data.  Certain  viruses  can  render  your  personal 
computer  (PC)  completely  unusable.  Today  there  are 
more  than  2500  known  computer  viruses,  and  new  ones 
show  up  daily.  They  come  from  all  over  the  world. 

A  virus  can  range  from  being  simply  a  prank  (such  a 
putting  an  annoying  or  controversial  message  on  your 
screen)  to  being  very  destructive.  A  destructive  virus 
can  attack  your  PC  and,  as  recently  happened  in  one  of 
our  offices,  erase  everything  on  your  hard  drive.  We 
can  always  reinstall  your  software,  but  the  data  is  gone 
forever  (unless,  of  course,  you  were  prudent  and  had 
backed  it  up). 

As  mentioned  above,  the  most  common  source  of 
viruses  are  diskettes  that  come  from  outside  the  office 
(contractors,  home,  other  agencies,  etc.).  However, 
viruses  can  come  from  other  sources  such  as  files 
"downloaded"  from  electronic  bulletin  boards,  on-line 
services,  the  Internet,  diskettes  borrowed  from  others, 
and  even  brand  new  diskettes  that  come  right  out  of  a 
shrink  wrapped  box  from  a  computer  store. 

The  only  protection  is  to  scan  your  PC  for  viruses  on  a 
regular  basis  when  you  start  it  in  the  morning. 
Diskettes  or  files  coming  in  from  anywhere  outside  the 
office,  or  even  from  another  PC  in  the  office,  should  be 

•  scanned  before  use.  If  you  find  a  virus,  stop 
immediately  and  call  the  Help  Desk  for  assistance.  Do 
not  continue  to  work,  and  do  not  turn  your  PC  off. 


This  is  very  important,  as  most  viruses  can  be  safely 
removed  if  treated  right  away,  but  can  be  "fatal"  if 
you  continue  to  work. 

Most  of  our  PCS  have  anti-virus  software  on  them.  If 
your  PC  does  not  have  virus  software,  or  if  you  don't 
know  how  to  use  it,  call  the  Help  Desk  at  444-4234 
for  assistance.  The  State  has  a  "site"  license  for  virus 
software.  This  means  that  it  can  be  used  on  any  state 
computer  at  no  cost  to  the  individual.  The  price  is 
right,  so  we  should  protect  ourselves! 


P&P  Offices  coming 
On-Line"  Thanks  to  BOCC 


((, 


By  Linda  Meloan,  Administrative  Officer 
Community  Corrections  Division 

After  many,  many  years  Probation  and  Parole  offices 
across  the  state  are  finally  entering  the  computer  age. 
Thanks  to  two  grants  from  the  Montana  Board  of 
Crime  Control  (BOCC),  direct  access  to  ACIS  by 
P&P  officers  is  rapidly  becoming  a  reality.  The  two 
grants,  totaling  $47,000,  cover  such  things  as 
contracted  services,  Token  Ring  interface  cards  and 
P&P  staff  training  travel  and  per  diem. 

Even  as  this  article  goes  to  press,  Mike  Raczkowski 
and  Dan  Fuller  of  our  Information  Service  Bureau,  are 
busy  traveling  from  P&P  office  to  P&P  office 
completing  final  installations.  Also,  P&P 
Administrators,  P&P  officers  and  administrative 
support  staff  are  receiving  ACIS/ZIP  Mail  training  at 
the  MSP  Training  Lab.  By  the  end  of  June,  1997  all 
P&P  offices  will  have  direct  access  to  ACIS  and  the 
ability  to  receive  and  send  ZIP  or  e-mail. 

Countless  hours  of  planning,  designing,  travel  and 
meetings  have  gone  and  are  continuing  to  go  into  this 
project.  The  team  members  that  are  working  so  hard 
to  make  this  a  successful  project  are:  Mary  Fay, 
Connie  Perrin,  Mary  Letang,  Winnie  Ore,  Mike 
Raczkowski,  Rick  Basiaga  and  Linda  Meloan. 
However,  without  the  last  grant  from  the  Montana 
Board  of  Crime  Control  all  the  hard  work  would  have 
come  to  a  screeching  halt. 

Thank  you  to  Larry  DeFrance  for  pursuing  the  grant 
and  to  the  Montana  Board  of  Crime  Control,  from 
the  P&P  On-Line  Project  members  and  the  P&P 
offices  across  the  state. 
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From  the  Poetry  Corner 

The  following  verse  was  written  by  Richard 
M.  Guymon.  Mr.  Guymon  currently  is 
residing  in  the  Missoula  Pre-release.  He  wrote 
the  poem  after  meeting  two  young  offenders 
in  the  Missoula  County  Jail.  They  had  been 
arrested  for  shooting  an  18-year  old  in  the 
head  for  the  fun  of  it.  The  National  Library 
of  Poetry  has  selected  the  poem  for 
publication. 


To  Shoot  a  Dream 

It  seems  the  way,  of  our  youth  today 

To  think  nothing  of  their  intended  prey. 

No  matter  how,  other  must  know  they're  strong 

Something  is  missing,  where  do  they  belong. 

Eighteen  years  old,  already  has  gunned  another  down 

He  and  another,  a  pack  of  cigarettes  they  won 

No  yet  sentenced,  he  has  such  pride 

Today,  young  violence,  is  the  turning  of  the  tide 

In  the  emergency  room,  a  Mon  and  Dad  cry 

"Dear  God,  don't  let  our  son  die", 

Only  a  few  hours  earlier,  they  knew  not  of  the  doom 

That  later  that  night,  they'd  find  him  in  that  room. 

It's  not  the  weapon,  maybe  a  bruised  heart 

At  home,  maybe  it  was  communication,  that  didn't 

start, 
Doesn't  matter,  how  things  went  wrong 
It  only  matters,  that  they're  repaired  before  long, 
Too  many  kids,  feel  the  need  to  be  tough 
Even  in  small  towns,  that  don't  seem  so  rough. 
On  a  street,  or  a  neighborhood,  it's  a  poor  Mom's 

scream, 
Another  of  our  American  kids,  has  lost  the  dream. 

Richard  M.  Guymon 

P&P  Officer  and  Fiance 
Run  for  Cancer  Cure 

Mark  Piskolich,  a  P&P  officer  in  Helena,  and  his  fiance 
will  run  in  the  Marathon  of  the  Midnight  Sun  in 
Anchorage  on  June  21,  1997.  This  marathon  raises 
funds  to  ease  the  financial  burden  on  cancer  patients 
and  fund  research. 

Interest  in  this  marathon  came  about  when  Karen 
Reese,  Mark's  fiance,  was  diagnosed  with  Hodgkins 
Disease,  a  type  of  lymphatic  cancer.  In  fact,  Karen  will 
be  undergoing  chemotherapy  treatments  at  the  time  of 
the  race. 


Training  assistance  has  been  provided  by  the 
Leukemia  Society,  and  if  Karen  and  Mark  raise  more 
than  $6,600  in  funds,  the  Leukemia  Society  will  pay 
for  the  trip  to  Alaska.  To  date,  the  couple  have  raised  M 
nearly  $4,000,  but  additional  fund  raisers  are  being 
held  such  as  a  co-ed  softball  tournament  on  April  26 
and  a  raffle. 


Risk  and  Needs  /  Time  Study 
Juvenile  Parole  Officers 

By  John  Madsen 

Region  II  Juvenile  Parole  Officer 

The  department  has  begun  a  program  to  study 
the  workload  of  juvenile  parole  officers  and  to 
develop  a  new  risk  and  needs  tool  for  juvenile 
offenders.  The  effort  is  funded  by  a  grant  from  the 
Montana  Board  of  Crime  Control. 

Evaluation  and  classification  consultants  from 
Brennan,  Bogue  and  Mattson  of  Boulder,  Colorado, 
have  been  hired  to  assist  in  the  project.  In  March, 
Brian  Mattson  and  Brad  Bogue  drove  from  Colorado 
to  accomplish  the  first  site  visit.  This  project  started 
with  a  four  day  site  visit  and  a  two  day  meeting  in         | 
Helena.  Various  people  involved  in  the  juvenile 
justice  system,  including  all  of  the  juvenile  parole 
officers  (JPOs),  came  together  to  identify  what  type 
of  tool  might  be  most  useful  to  assess  the  needs  and 
risks  of  the  juveniles  currently  being  served  by  the 
system. 

JPOs  also  helped  identify  major  task  areas  for  the  time 
study.  The  time  study  has  begun  with  one  of  the  two 
data  gathering  functions  already  being  finished.  That 
effort  involved  each  JPO  keeping  track  of  activities  in 
15  minute  increments  for  three  consecutive  days.  The 
other  effort  involves  tracking  specific  case  activities 
over  a  period  of  five  weeks.  These  two  tools  will  then 
be  tabled  by  the  consultants  to  give  an  accurate 
picture  of  how  and  where  a  JPOs  time  is  being  spent. 

The  risk  and  needs  tool  is  currently  being  developed 
by  the  consultants  and  a  follow-up  meeting  with  JPOs 
and  other  interested  persons  will  be  held  to  review 
and  refine  the  tool. 

This  part  of  the  project  is  scheduled  to  be  concluded     > 
by  July  1,  1997.  Development  of  the  risk  and  needs     " 
tool  will  be  only  the  first  step  of  a  process  which  will 
result  in  a  focusing  of  JPO  activities  by  rewriting 
Policy  and  Procedure  manuals. 
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Legal  Briefs 

Legislation  &  Litigations 

)By  Stephanie  Powell 
Paralegal,  Professional  Services  Division 

The  Department  attorneys  have  devoted 
countless  hours  to  their  instrumental  and 
critical  role  in  helping  carry  the  Department's 
17  pieces  of  legislation  through  the  House  and  Senate. 
The  legal  team  is  grateful  to  each  and  every  person  who 
has  dedicated  time  and  effort  during  this  session. 

The  following  are  updates  regarding  the  cases  Dave 
Ohler  argued  before  the  Ninth  Circuit: 

October  1996:  Dave  argued  the 

standing  of  a  magistrate's 

contempt  ruling  for  failure  to 

comply  with  a  preliminary 

injunction  regarding  dental 

services  to  a  prisoner.   The 

magistrate  assessed  financial 

sanctions  against  the 

Department.  The  Ninth 

Circuit  Court  of  Appeals  issued 
jits  decision  in  Bingman  v. 
'  Ward,  100  F.3d  653  (9th  Cir. 

1996),  on  November  15,  1996, 

stating  the  sanctions  assessed 

by  the  magistrate  were  criminal 

in  nature;  that  the  magistrate  lacked  jurisdiction  to 

adjudicate  criminal  contempt;  and  the  proper  forum  for 

contempt  rulings  rests  with  the  district  court  judge. 

The  magistrate's  ruling  was  vacated  and  remanded  to 

the  district  court  for  further  proceedings.   Plaintiff's 

counsel  has  filed  a  petition  for  writ  of  certiorari  with 

the  United  States  Supreme  Court. 

November  1996:  Dave  again  argued  before  the  Ninth 
Circuit.  The  issue  was  whether  a  magistrate's  ruling 
finding  that  state  employees  violated  an  inmate's  due 
process  rights  was  erroneous.  This  case  raised  three 
important  legal  issues:  1)  Whether  state  employees  are 
entitled  to  immunity  because  the  law  they  allegedly 
violated  was  not  clear;  2)  Whether  inmates  may  sue  for 
damages  in  federal  court  when  they  are  deprived  of 
their  property  by  state  employees  pursuant  to  a  prison 
disciplinary  hearing;  and  3)   An  issue  related  to  the 
burden  of  proof  at  trial.    The  Ninth  Circuit  issued  its 
1  ruling  on  December  10,  1996,  in  an  unpublished 
opinion,  stating  the  defendant's  actions  did  not  violate 
clear  law  and  therefore  the  Department  employees  were 
entitled  to  qualified  immunity  from  suit.   Because  the 


court  found  for  the  defendant  on  the  qualified 
immunity  issue,  it  did  not  give  consideration  to  the 
remaining  issues.  The  case  was  reversed  and 
remanded  to  the  district  court  for  entry  of  judgment 
in  favor  of  the  Department  employees.  The  district 
court  entered  judgment  in  favor  of  the  Department  on 
January  31,  1997. 

On  another  note,  Mark  Phares  resigned  his  position 
with  the  Department  in  January.  The  legal  team 
welcomed  Stephanie  Powell  as  the  new  paralegal  on 
January  8,  1997.   Stephanie  was  previously  employed 
with  the  Montana  Sentencing  Commission  and  brings 
with  her  valuable  corrections  and  legal  experience,  as 
well  as  a  great  "can  do"  attitude  and  team  spirit.  We 
are  very  glad  to  have  her  back. 

Legal  will  keep  you  informed  of 
important  developments  and 
decisions. 


Continuing  Legal 
Education  Seminar 

The  Legal  Unit  of  the  Department  of  Corrections  will 
present  a  continuing  legal  education  seminar  on 
corrections  law  for  the  entire  state  legal  community, 
including  judges,  prosecutors,  and  defense  attorneys. 
The  seminar  is  scheduled  to  be  held  all  day  February 
27,  1998,  here  in  Helena. 

The  seminar  will  be  available  via  METNET  to  other 
sites  throughout  the  state.  Topics  include 
commitments  to  the  department,  parole,  probation, 
pre-release,  ISP,  habeas  corpus  and  post-conviction 
relief. 

Stay  tuned  for  further  details. 
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MDOC  Populations 

*ADP 

MSP  &  Expansion  Unit   1,324.16 

County  Jail  Holding  &  Out-of-State    386.19 

Swan  River  Correctional  Training  Center 32.16 

Women's  Correctional  Center 70.03 

Pre-release  Program  (male) 243.02 

Pre-release  Program  (female) 48.56 

Montana  Youth  Alternatives    48.74 

Pine  Hills  School    87.90 

Evaluation/Transition  Programs    16.58 

»CAMC 

Intensive  Supervision    151.00 

Probation  and  Parole    5,141.62 

The  above  information  reflects  the  *ADP  (Average 
Daily  Population  for  the  Month)  as  of  March  1997  and 
the  *CAMC  (Cumulative  Average  Monthly  Cases  for 
Current  Fiscal  Year)  as  of  February  1997.  The 
Department  calculates  the  Average  Daily  Population 
based  on  total  care  days  divided  by  the  number  of  days 
in  the  period  and  Cumulative  Average  Monthly  Cases  is 
based  on  total  number  of  cases  divided  by  number  of 
days  in  the  period. 


Handling  Tough  Conversations 

If  you  want  to  avoid  potential  stress  for  you  and  those 
you're  dealing  with,  consider  these  suggestions  when 
you  think  you're  going  to  be  in  a  stressful  conversation: 

•  Begin  with  agreement.  If  you  know  you're  going 
to  be  disagreeing  with  someone,  start  off  your 
discussion  with  some  area  on  which  you  both  agree. 
Even  if  it  requires  really  digging  to  uncover  that 
common  ground,  do  it. 

•  Say  "and"  -  not  "but."   "But"  acts  like  an  eraser 
inside  people's  heads.  It  erases  the  value  of 
anything  said  before  it  in  a  sentence. 

•  Use  lots  of  "I"  statements.   Limit  "you"  statements. 
"I"  clarifies  for  the  other  person  what  you  think 
and  feel,  while  "you"  can  make  a  person  feel 
criticized.  "I"  also  reduces  defensiveness  and  fosters 
communication. 


MCE  News 

MCE  Industries  is  full  swing  into  production  of  134 
rooms  of  furniture  for  dorms  at  MSU-Bozeman  with 
a  contract  of  $200,000.  This  is  in  addition  to  regular 
orders,  so  this  is  a  busy  time  for  Manager  Glen  Davis 
and  his  crew. 

Most  of  the  emphasis  in  the  Vocational  Education 
Program  is  directed  toward  major  reorganization  of 
the  Motor  Vehicle  Maintenance  (MVM)  shop, 
according  to  Manager  Dave  Watkins.  A  new 
production  manager,  Dan  Kohr,  has  begun  his  duties 
at  MVM  and  three  other  production  supervisors 
should  be  in  place  by  April/May.  These  changes  in 
the  organization  are  designed  to  free  more  time  for 
the  teachers,  who  have  had  responsibilities  for  both 
production  and  education,  to  concentrate  more  on 
formal  instruction  in  the  various  automotive  and 
heavy  equipment  fields.  The  changes  in  the 
production  end  of  MVM  will  add  better  overall 
service  and  response  to  the  various  customers. 

The  transfer  of  the  logging  and  firewood  operations 
from  Industries  to  the  Ranch  is  complete.   Logging 
bids  for  the  next  year  are  in  process  at  this  time  with  a 
anticipated  harvest  of  350,000  board  feet.   Logging  is     I 
also  working  on  bids  for  a  variety  of  fencing  projects 
for  the  state. 

The  Ranch  range  cattle  operation  will  begin  calving 
about  1750  head  of  heifers  and  mother  cows  starting 
the  middle  of  March.   Calving  will  occur  at  the  cow 
camp  and  the  Ranch  7  locations  on  the  Prison  Ranch 
in  Deer  Lodge. 

Starting  the  first  of  March,  Ross  Swanson  will  assume 
the  duties  of  MCE  Management  Team  Coordinator. 
Please  address  individual  program  concerns  to  the 
appropriate  manager  or  contact  Ross  as  needed.  MCE 
operations  can  be  contacted  via  ZIP  mail  by  sending 
your  information  to  Swanson. 


Source:  communication  briefings,  Vol.  XIV,  Number  HI. 
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New  Employees 


■Leslie  Snovelle  began  working  as  a 
programmer/analyst  II  for  the  Information  Services 
Bureau,  Administrative  Services  Division  on  March  24. 
Leslie's  previous  experience  includes  working  as  a 
programmer/analyst  with  West  Mont  Home  Health 
Care  and  as  a  programmer  with  Grays  Harbor  Paper 
Company. 

Robyn  Weber  has  recently  been 
hired  as  a  temporary 
administrative  secretary  for  the 
Montana  Sentencing  Commission. 
Robyn  comes  to  the  Department 
with  five  year's  experience  as  a 
deputy  prosecuting  attorney  and  a 
deputy  public  defender. 

Christy  Burke  has  been  hired  as 
the  administrative  support  for  the 
Great  Falls  Probation  and  Parole 
office.   Christy  worked  at  the 
Great  Falls  Probation  and  Parole 
office  on  a  temporary  basis  before 
obtaining  a  permanent  position. 
Christy  previously  worked  as  an 
office  assistant  in  the  Accounting 
Department  at  MSU-Billings  and  as 
a  secretary  for  the  Prairie  Star 
Newspaper  in  Valier,  Montana. 

Curt  Swenson  recently  accepted  a 
temporary  juvenile  intensive 
supervision  program  officer 
position  for  a  juvenile  intensive  supervision  pilot 
project  in  Billings.   Curt  comes  to  the  Department  with 
many  years  of  experience  working  with  youth.  Prior 
experience  includes  working  as  a  program  manager, 
youth  care  worker  and  a  relief  youth  care  worker  at 
A.W.A.R.E.  Inc.  in  Missoula.  Curt  also  worked  as  an 
intern  counselor  at  the  Missoula  County  Youth  Court. 


Length  of  Stay  Guidelines 

By  Sheila  Seifert 

MSW,  Pine  Hills  Youth  Correctional  Facility 

On  March  1,  1996,  Pine  Hills  started  a  pilot 
project  for  length  of  stay  guidelines.  The 
intent  was  to  provide  the  juvenile  with  an 
idea  of  how  long  he  could  expect  to  be  at  Pine  Hills  if 
he  worked  his  program  accordingly.  The  guideline 
also  lets  the  committing  judicial  district,  including  the 
judge,  probation  officer  and  parole  officer  know 
within  the  first  month  the  amount  of  time  the  youth 
can  expect  to  be  at  Pine  Hills. 

The  guideline  is  broken  into  three  major  categories: 
delinquency  history,  offense  pattern  and  aggravating/ 
mitigating  circumstances. 

The  delinquency  history  takes  into  account: 

•  prior  commitments  to  a  correctional  facility 

•  total  felony  dispositions 

•  total  misdemeanor  dispositions 

•  life  endangering  dispositions 

•  parole/commitment  status  at  time  of  current 
commitment 

The  offense  category  consists  of  four  separate 
categories: 

•  all  misdemeanors  and  felonies  against  property 
and  public  order 

•  felonies  (against  a  person,  no  serious  injury) 

•  serious  felonies  and  felonies  (against  a  person  with 
serious  injury) 

•  homicide  (all  degrees)  and  sex  offending  felonies 

The  aggravating/ mitigating  circumstances  category 
allows  for  the  Administrative  Review  Panel  to  use  its 
discretion  in  departing  from  the  guidelines  based  on 
circumstances  that  are  not  otherwise  reflected  in  the 
delinquency  history  or  offenses. 

The  higher  numbers  in  the  delinquency  history 
correspondingly  cause  the  juvenile  to  be  placed  into  a 
higher  category  for  length  of  stay.  This  in  turn  affects 
the  length  of  stay  as  applied  to  the  offense  category, 
which  may  or  may  not  be  reduced  or  extended  by 
mitigating  aggravating  factors. 

Thus  far,  Pine  Hills  has  been  able  to  follow  the 
guidelines.  As  time  passes  and  the  numbers  are 
increase,  we  may  not  be  able  to  follow  them  as 
strictly.   So,  for  now,  the  project  is  still  considered  a 
pilot.  The  average  length  of  stay  has  increased  from 
six  months  in  1992  to  7.8  months  this  year,  about  the 
same  as  1981. 
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Training  Calendar 


REGISTRA TION  DEADLINE  IS  SEVEN  (7)  DA  YS  BEFORE  EACH  CLASS. 


MONTH  / 
DATE 

COURSE 

CONDUCTED 
WHERE 

DAILY 
HOURS 

TOTAL 
COURSE 
HOURS 

APRIL 

28  -  May  9 

MSP  Site  Specific  Basic  Training 

Ranch  1  TC 

0800  -  1700 

80 

28 

Prof/Ethics/Sxual  Harass/Gender 

Conley  House 

0800  -  1700 

8 

29 

Prof/Ethics/Sxual  Harass/Gender 

Conley  House 

0800  -  1700 

8 

30 

Prof/Ethics/Sxual  Harass/Gender 

Conley  House 

0800  -  1700 

8 

30  -  May  2 

Computer  -  P  &  P  ACIS  &  Zip 

Computer  Lab 

30th  -  1300  -  1700 
1st  -0800  -  1700 
2nd  -  0800  -  1200 

16 

MAY 

01 

Prof/Ethics/Sxual  Harass/Gender 

Conley  House 

0800  -  1700 

8 

02 

Prof/Ethics/Sxual  Harass/Gender 

Conley  House 

0800  -  1700 

8 

05-06 

Intro  to  WP  6.1 -MSP 

Computer  Lab 

0800  -  1600 

16 

06-08 

Emergency  Preparedness 

MSP 

0800  -  1700 

24 

06 

Sexual  Harassment  for 
Mgrs/Suprs. 

MSP 

0600  -  1000 

4 

06 

Sexual  Harassment  for 
Mgrs/Suprs. 

MSP 

1000  -  1400 

4 

06 

Sexual  Harassment  for 

Mgrs/Suprs. 

MSP 

1400  -  1800 

4 

07 

Mntl  Health/Suicide/Stress  Mgmt 

Conley  House 

0800  -  1700 

8 

07-09 

Computer  -  P  &  P  ACIS  &  Zip 

Computer  Lab 

7th  -  1300  -  1700 
8th  -0800  -  1700 
9th  -  0800  -  1200 

16 

07-09 

Leadership  &  Influence 

MSP 

24 

08 

Mntl  Health/Suicide/Stress  Mgmt 

Conley  House 

0800  -  1700 

8 

12-  14 

97COTA  11-2 

Ranch  1  TC 

0800  -  1600 

24 

13-  15 

Emergency  Preparedness 

MSP 

0800  -  1700 

24 

14-  16 

Computer  -  P  &  P  ACIS  &  Zip 

Computer  Lab 

14th-  1300-  1700 
15th  -0800  -  1700 
16th  -  0800  -  1200 

16 

19-23 

MDOC  Supervisor  I 

Pine  Hills 

0800  -  1700 

40 

20  -  22 

Emergency  Preparedness 

MSP 

0800  -  1700 

24 
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21 

Defensive  Tactics 

GF  -  YEP 

0800  -  1700 

8 

22 

Defensive  Tactics 

GF  -  YEP 

0800  -  1700 

8 

27-29 

Emergency  Preparedness 

MSP 

0800  -  1700 

24 

28  -  30 

Computer  -  P  &  P  ACIS  &  Zip 

Computer  Lab 

28th  -  1300  -  1700 
29th  -0800  -  1700 
30th  -  0800  -  1200 

16 

JUNE 


02-03 

Computer  -  Lotus  123  -  MSP 

Computer  Lab 

0800  -  1600 

16 

03-05 

Emergency  Preparedness 

MSP 

0800  -  1700 

24 

03 

Covey  -  Intermediate 

Ranch  1  Training  Center 

0800  -  1700 

8 

04-06 

Computer  -  P  &  P  ACIS  &  Zip 

Computer  Lab 

4th-  1300-  1700 
5th  -0800  -  1700 
6th  -  0800  -  1200 

16 

09-  10 

Computer  -  Lotus  123  -  MSP 

Computer  Lab 

0800  -  1600 

16 

10-  12 

Emergency  Preparedness 

MSP 

0800  -  1700 

24 

11-  13 

Computer  -  P  &  P  ACIS  &  Zip 

Computer  Lab 

llth-  1300-  1700 
12th  -0800  -  1700 
13th  -  0800  -  1200 

16 

17-  19 

Emergency  Preparedness 

MSP 

0800  -  1700 

24 

18-20 

Computer  -  P  &  P  ACIS  &  Zip 

Computer  Lab 

18th -1300-  1700 
19th  -0800  -  1700 
20th  -  0800  -  1200 

16 

18-20 

Leadership  &  Influence 

Pine  Hills 

21 

24-26 

Emergency  Preparedness 

MSP 

0800  -  1700 

24 

24-26 

SJS  -  Strategies  in  Juv.  Supervsn. 

Great  Falls 

0800  -  1700 

24 

23-24 

Computer  -  Lotus  123  -  MSP 

Computer  Lab 

0800  -  1600 

16 

25-27 

Computer  -  P  &  P  ACIS  &  Zip 

Computer  Lab 

25th  -  1300  -  1700 
26th  -0800  -  1700 
27th  -  0800  -  1200 

16 
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Persons  with  disabilities  who  need  an  alternative, 
accessible  format  of  this  document  should  contact 
Department  of  Corrections  at  the  address  below. 
Phone  406-444-3918. 


1475  copies  of  this  public  document  were  published  at  an  estimated 
cost  of  $.28  per  copy,  for  a  total  cost  of  $415.96,  which  includes 
$259.31  for  printing  and  $156.65  for  distribution. 


MONTANA  DEPARTMENT  OF  CORRECTIONS 
Julie  Buchman,  News  Editor 
1539  11th  Avenue 
PO  Box  201301 
Helena  MT  59620-1301 


DEPAR  TMENT  OF  CORRECTIONS  MISSION 

The  Department  of  Corrections  is  dedicated  to  public  safety  and  trust  by  holding  adult  and  juvenile  offenders 
accountable  for  their  actions  through  custody,  supervision,  treatment,  work,  and  skill  development. 


